MERCRUISER [ALPHA ONE [GEN.IN
Serial Mbr Flange: 0L100040 _Up ()

1933 AND UP]

HOTE: FOR CONTINUITY CIRCUIT COMPONENTS, SEE THE “CONTINUITY KIT" SECTION.
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¥ DRIMNMESHAFT HOUSING AMD DRIVE GEARS
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Ref |Clazs|Part Description Qt Comment Footnote .
2 10 739534 2 SCREW KIT, [375-16 = .250], D (1

3 12 19183 WASHER, Fiber 1 17
4 24 1795741 SPRING KIT 1

5 26 BE302| SEAL, Oil 2 SH Ok 400410 & Below 15.18
5 26 B64319) SEAL, Ol 1 SHit OM400412 & Up 17
f 821564 | PLUG 1

7 214386 |'WEAR PAD 1 [FORT]

7 214387 |'"WEAR PAD 1 [STARBOARD)

a 19 824928 | PLUG, Rubber 1

9 148194 7| UNIWERSAL JOINT 1 SHit Ok400411 & Below

| 8642814 2| UNIWERSAL JOINT 1 SH 0400412 & Up

10 853635 YOKE, Gear End 1 SH 0400411 & Below

10 865492T| YOKE, Gear End 1 SHi OMA00412 & Up

11 39383T| SOCKET. Center, Center 1 SH Ok 400411 & Below

11 BES503T| SOCKET, Center 1 SHit Om400412 & Up

12 8055364 2| CROSS AMD BEARIMNG 2 SH 0400411 & Below

12 265493401 | CROSS AMD BEARING 2 SHi OM400412 & Up

13 8148194 3| YOKE, Coupler End, Coupler End|1 SHHE 0400411 & Below

13 865491401 YOKE, Coupler End 1 SH OM400412 & Up

14 25 29845 O-RIMG, 924 » 103) 2 17
14 25 38027 O-RIMG, [1.04E) 1 17
15 216511 1|RETAINER 1

16 35983 RIMG 1

17 25 70937 | 0-RING 1 17
18 BROE14 2| CARRIER ASSEMBLY 1

19 26 823834| SEaAL, Ol 1 17
20 Kl 308944 5 BEARING KIT, Raoller 1

21 23 853643 SPACER. Bearing Cup 1

22 15 259804 1| SHIM SET A

23 15 71013|5HIM, Spacer 1

24 43 BR36414 2| GEAR KIT, [20-22 GEARS) 1 [1.47:1 BATIO)

24 43 BR36404 2| GEAR KIT, [24-24 GEARS) 1 [1.62:1 AND 2.00:1 RATIO)

24 43 9536434 2| GEAR KIT, (1719 GEARS] 1 [1.81:1 RATIO)

24 43 9536428 2| GEAR KIT, (20-24 GEARS] 1 [1.94:1 AND 2.40:1 BATIO)

25 Kl 3595904 1 | BEARING ASSEMELY, Roller 1

25 Kl 325734 1| BEARING ASSEMELY, Roller 1 [1.47:1 BATIO OMLY]

26 12 45810 '"WASHER 1

27 11 22339|MUT, [E25-18] 1

28 15 617841 SHIM SET A
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